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1. OBJECTIVE AND PURPOSE 
 

All activities and business undertaken by Carraro India Limited and its subsidiary (ies) (“Company”) 

carry an element of Risk. 

In line with the Company’s objective towards increasing stakeholder value, this risk management 

policy (“Policy”) has been framed, which aims to identify the key events/ risks impacting the business 

objectives of the Company and to develop strategies and guidelines to ensure timely evaluation, 

reporting and monitoring of key business risks. 

This Risk Management Policy promotes a proactive approach in analysis, reporting and mitigation of 

key risks associated with the business in order to ensure a sustainable business growth and stability. 

 

2. LEGAL FRAMEWORK 
 

Section 134(3) of the Companies Act, 2013 (“Act”) requires a statement to be included in the report 

of the board of directors (“Board”) of Carraro India Limited, indicating development and 

implementation of a Risk Management Policy for the Company, including identification therein of 

elements of risk, if any, which, in the opinion of the Board, may threaten the existence of the 

Company.  

 

Furthermore, Regulation 17(9)(b) of the Securities and Exchange Board of India (Listing Obligations 

and Disclosure Requirements) Regulations, 2015, as amended (“Listing Regulations”), requires that 

the Company set out procedures to inform the Board of risk assessment and minimization procedures 

and makes the Board responsible for framing, implementing and monitoring the risk management 

plan of the Company. 

 

This Policy shall come into force from the date of approval by the Board of Directors. 

 

3. POLICY APPLICABILITY 
 

This Risk Policy is applicable to Carraro India Limited and its subsidiaries. 

 

4. RISK MANAGEMENT PROCESS 
 

The Risk management process is designed to adjust to Company's progresses and any modifications 

in the Risk profile overtime.  

The Risk management process is built on a systematic, structured procedure that considers both 

internal and external threats to Company.  

The risk management process consists of the following main elements:  
 

Identify: identify a risk (threats or opportunities) and document the risks captured in the risk register.
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Assess: the primary goal is to document the net effect of all identified threats and opportunities, by 

assessing: 

• Likelihood of threats (risks) and opportunities. 

• Impact of each risk. 

• Prioritization based on scales. 

Plan: preparation of management responses to mitigate threats and maximize opportunities. 

Implement: risk responses are actioned. 

Monitor and review: monitor and review the performance of the risk management system and 

changes to business initiatives.  

Communicate: provide regular reports to Board of Directors/ Risk Management Committee at agreed 

times.  

 

The Company majorly focuses on the following types of material risks:  
 
a) Strategic risks; 

b) Financial risks; 

c) Operational risks; 

d) Legal & Compliance risks; 

e) Planning & Reporting risks.  

 

To understand and manage the Risk following end to end process is required to be followed: 
 

Communicate and consult – communicate and consult with internal and external stakeholders as 

appropriate at each stage of the risk management process and concerning the process as a whole.  

Establish the context – establish the external, internal and risk management context in which the rest 

of the process will take place – the criteria against which risk will be evaluated should be established 

and the structure of the analysis defined. 

Identify Risks – identify where, when, why and how events could prevent, degrade, delay or enhance 

the achievement of Company’s objectives. 

Analyse Risks – Identify and evaluate existing controls. Determine consequences and likelihood and 

hence the level of risk by analysing the range of potential consequences and how these could occur.  

Evaluate Risks – Compare estimated levels of risk against the pre-established criteria and consider the 

balance between potential benefits and adverse outcomes. This enables decisions to be made about the 

extent and nature of treatments required and about priorities.  

Treat Risks – Develop and implement specific cost-effective strategies and action plans for increasing 

potential benefits and reducing potential costs.  

Monitor and review – It is necessary to monitor the effectiveness of all steps of the risk management 

process. This is important for continuous improvement. Risks and effectiveness of treatment measures 

need to be monitored so that changing circumstances do not alter priorities.  
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Company’s risks may come from any internal or external event which, if it occurs, may affect the ability 

to operate efficiently and effectively: 

Internal risks – risks that specifically relate to Company’s business itself and as such as are generally within 

its control. 

External risks – risks generated outside the Company and generally not within its control. 

 

Risks are effectively managed by Company through the effective implementation of various controls 

and mitigation tools. 

 

Risk Management can be applied at many levels in the organization. It can be applied at a strategic level 

and operational level. It may be applied to specific projects, to assist with specific decisions or to 

manage specific recognized risk areas. 

 

5. RISK MANAGEMENT COMMITTEE 
 

A Risk Management Committee of the Board of Directors shall be constituted to identify Key Risks, 

objectives, processes, and guidelines, and to lead and oversee the Company’s implementation, 

practice, and performance with the Managing Director, Senior management or persons with relevant 

expertise may attend the Committee meetings by special invitation. 

The Committee may obtain external professional advice and assistance to enable it to discharge its 

duties as it considers appropriate. 

The Company Secretary shall be the secretary of the Committee. 
 
The Risk Management Committee shall coordinate its activities with other committees, in instances where 
there is any overlap with activities of such committees, as per the framework laid down by the Board of 

Directors. 

The Committee is responsible for ensuring that the Company maintains effective Risk management and 

internal control systems and processes and provides regular reports to the Board of Directors. The 
terms of references of the committee are as follows: 

 
Terms of reference of the Committee are as follows:  
 
A. To formulate appropriate policies and procedures relating to risk management for the enterprise as a 

whole which shall include: (a) A framework for identification of internal and external risks 

specifically faced by the listed entity, in particular including financial, operational, sectoral, 

sustainability (particularly, ESG related risks), information, cyber security risks or any other risk as 

may be determined by the Committee; (b) Measures for risk mitigation including systems and 

processes for internal control of identified risks; and (c) Business continuity plan. 

B. To ensure that appropriate methodology, processes and systems are in place to monitor and 

evaluate risks associated with the business of the Company;  

C. To monitor and oversee implementation of the risk management policy, including evaluating the 

adequacy of risk management systems; 
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D. To keep the board of directors informed about the nature and content of its discussions, 

recommendations and actions to be taken; 

E. Review the policy at least once every two years in accordance with the Listing Regulations; 

F. Implement and maintain a sound risk management framework which identifies, assesses, 

manages and monitors the Company’s business risks; 

G. Continuous monitoring of compliance with the company’s risk limit structure and policies and 

procedures; 

H. Effective and timely implementation of corrective actions to address risk management 

deficiencies; 

I. Specification of management and employees’ authority and independence to carry out risk 

management responsibilities; and 

J. Integration of risk management and control objectives in management goals. 
 
 

6. MEETINGS    
 
The Risk Management Committee meetings are required to be held twice in a year. The gap between 2 

consecutive meetings cannot be more than 180 days on a continuous basis. The quorum for the meeting 

shall be either two members or one third of the members of the Committee, whichever is higher, 

including at least one member of the Board in attendance. 

 

7. AMENDMENT 
 

According to the evolution of the risk environment of the company business the approach towards Risk 

management has to be to periodically revised. Therefore, this policy shall be reviewed at least once in two 

years or such shorter period the Committee deems fit and the Committee shall consider the changing 

industry dynamics and evolving complexity thereof while reviewing the Policy. Any revision to the policy 

shall be incorporated with the approval of Risk Management Committee and Board of Directors. 

 

8. AVAILABILITY OF DISCLOSURES 
 

This Policy shall be made known internally and externally according to Board of Directors decisions. 
 

9. POLICY REVIEW  
 
The Board is, subject to applicable laws, entitled to amend, suspend or rescind this Policy at any time. Any 

difficulties or ambiguities in the Policy will be resolved by the Board in line with the broad intent of the 

Policy. The Board may also establish further rules and procedures, from time to time, to give effect to the 

intent of this Policy. In the event of any conflict between the provisions of this Policy and of the applicable 

law, such applicable law in force from time to time shall prevail over this Policy. 
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