
 

 

Familiarisation Programmes for Independent Directors during the financial year 2025-26 

As and when the Independent Directors are inducted on the Board, they are given a formal introduction 

about the Company and its operations. This is enabled through a meeting with the Managing Director, 

Whole-time Directors and members of the senior management team. The objective is to provide them 

an insight about the industry in which the Company operates and comprehensive information about 

the Company’s business, its operations and management. 

Various familiarisation initiatives were carried out throughout the year on an on-going basis which 

include comprehensive update at the Board and Committee meetings on the Company’s performance 

and industry scenario, and information on specific functions / departments through presentations by 

the senior executives. Further, an analysis on amendments in corporate laws and regulations applicable 

to the Company including its implications thereof are also compiled and circulated for information of 

the Board members. 

The aim of the familiarisation programmes was to give the Independent Directors an update on: 

i. the industry in which the Company operates;  

ii. business model and strategic plans of the Company;  

iii. roles, rights, responsibilities of independent directors; and  

iv. other relevant / significant information pertaining to or affecting the Company to enable them 

take informed decisions. 

Independent Directors on the Board have diverse background with rich experience and expertise in 

their respective domains. They have an aptitude to keep themselves abreast with changes in the 

industry and applicable regulations.  

The Company undertakes following initiatives to apprise them with relevant information, which helps 

in effective discharge of their duties and responsibilities as independent directors of the Company: 

 

a. Appointment of the Director(s): 

A formal letter of appointment is issued to a director, inter alia, giving details of the 

Committee(s) where he / she is also appointed as member along with the terms of reference, 

information about other Board constituted committees, roles and responsibilities as independent 

director. 

 

b. Corporate overview: 

i. Purpose, Philosophy, Vision, Mission and Goal of the Company; 

ii. Company's values;  

iii. Descriptive input on products manufactured by the Company. 

 

c. Board and Management overview:  

Constitution of the Board and various Committees of the Board along with their terms of 

reference and names of the members, profile of the Board members and the members of the 

management team. 

 

d. Reference documents:  

i. Code of Conduct for the Directors and Senior Management Personnel;  

ii. Code of Conduct to regulate monitor and report trading by Designated Persons and their 

Immediate Relatives;  



 

 

iii. Corporate policies of the Company approved by the Board which, inter-alia, include Vigil 

Mechanism-Cum-Whistle Blower Policy, Corporate Social Responsibility Policy, Nomination 

& Remuneration Policy, Risk Management Policy; and  

iv. Powers of the Board, liabilities of the Directors, their duties and responsibilities, etc. as 

enumerated in the Companies Act, 2013 ("Act") and the SEBI (Listing Obligations and 

Disclosure Requirements) Regulations, 2015 ("Listing Regulations"). 

 

e. Updates at the Board Meetings: 

Frequency: At periodic intervals (annual / bi-annual / quarterly) 

 

Presentations are made by the head of functions of the Company to the Board. These are with 

an aim to keep the Non-Executive Directors apprised and updated on various matters, inter alia, 

encompassing:  

i. Company's performance vis-a-vis industry performance, business trends, update on plant 

operations, initiatives on Research & Development and other significant matters;  

ii. Adequacy of internal controls systems including internal financial controls;  

iii. Any significant information relating to the subsidiary;  

iv. Significant internal audit findings / observations;  

v. Corporate Social Responsibility initiatives undertaken;  

vi. Litigations and compliance; and  

vii. Performance evaluation of the Board as a whole, its committees and individual Directors. 

 

f. Event based updates:  

In terms of the Listing Regulations, events stipulated as material or those assessed to be material 

based on the criteria laid down in the 'Policy for Determination of Materiality of Event / 

Information' ("Policy") is shared with the independent directors and uploading on the 

Company's website. 

 

The updated Policy is placed on the Company's website at 

https://www.carraroindia.com/investors/corporate-governance/policies.  

 

Quarterly updates on the performance of the Company and auto industry is also shared with the 

Independent Directors. 

 

g. Interactions with the Senior Management team of the Company:  

The Directors have access to information and are free to interact with the senior management 

officials of the Company. The views of the Independent Directors are invited on key strategic 

deliberations relating to the business plans of the Company. The interaction of Independent 

Directors with other Board members and functional team, gives an insight from business 

perspective and provides a platform for the Management to receive strategic inputs.  

 

 

 

 

 

 



 

 

Details of Familiarisation programmes undertaken during financial year 2025-26: 

 

Sr. 

No. 

Date Particulars of Familiarisation programmes No. of 

hours spent 

 

1.  15th April, 2025 

 

The discussion/update by the management team with 

respect to: 

 

• Annual budget and operating plan, strategic focus 

areas of the Company for the year, agricultural 

market and Construction Vehicle market outlook at 

domestic & global level, key actions and primary 

focus areas for the year and Financial highlights; 

• Details with respect to recruitment of senior 

officials just below the level of board of directors, 

update on Show cause, demand, prosecution 

notices and penalty notices, Fatal or serious 

accidents, dangerous occurrences, any effluent or 

pollution problem etc. 
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2.  27th May, 2025 

 

The discussion/update with respect to: 

 

• Status update on tax litigations; 

• Implementation of 2 types of payment systems for 

MSME and Non-MSME vendors; 

• Update on implementation of internal financial 

controls; 

• Update on internal audit; 

• Compliance with the provisions of SEBI 

(Prohibition of Insider Trading) Regulations, 2015. 
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3.  13th September, 

2025 

‘The Carraro Spirit’ event: 

 

The event was hosted by the Company bringing 

together Directors, employees, customers, and 

suppliers. The event was focused on the launch of 

Group's new set of Core Values, fostering 

collaboration, and promoting a shared vision for 

sustainable growth and organizational excellence.  

 

3.5 

4.  11th February, 

2026  

The discussion/update with respect to: 

 

• National Financial Reporting Authority (NFRA) 

circular on effective communication between the 

statutory auditors and those charged with 

Governance, including the Audit Committee; 

• Adoption of new policies to strengthen 

environmental, social and governance; 

• Business operations and financial performance of 

the Company. 

2 

 

 

 

 



 

 

 

Attendance of the independent directors for the above programmes: 

 

Sr. 

No. 

Name of Director No. of programmes 

attended by Independent  

Directors 

No. of hours spent by 

independent directors in 

such programmes 

FY 25-26 Cumulative  

basis till date 

FY 25-26 Cumulative  

basis till 

date 

1. Mrs. Uma Mandavgane 4 7 9.5 16.5 

2. Mr. Kishore Saletore 4 7 9.5 16.5 

3. Mr. Ettore Francesco Sequi 3 5 7.5 12.5 

 


